CAPACITY BUILDING STRATEGY

Need based training, exposure trips, training materials (print & non print) would be conducted on approved livelihood programme, would be organize
to develop conceptual clarity.

Guidance to overcome practical difficulties encountered during field work activities.

Loka Kalyan Parishad has already developed CB strategy /training modules (GTP, GMP & GLP-MDG based) for its own staffs, service providers
& implementation partners.

The training schedule for the running year’13 & its modules aim to promote awareness and operational capacity on the social management framework
of LKP.

The key topics of the training would be:

[1.Public disclosure through organizing awareness camps, Display boards|

2. Orientation of MKSHG,PRIs,PRI functionaries & other Stakeholders in to Project goals & objectives

3. IB & capability development of MKS in SA based livelihood/ income generation activities & management (Financial & Agricultural)

4. Development of local HR as support services to PRIs, MK institutions interface CRPs , CPPs & Staggered Hand-holding service
provided to MKs)

5.Linkage with main stream development process-bottom up planning & implementation.)

6. CB on supplementary monitoring activities & Refresher training.|

7.Formation of Producer Group, back-forward linkages in Market promotion|

8.Evaluation & documentation of capacity development MK CARD maintenance & updation.|

9.SOCIAL AUDIT & formations of GRIEVANCE REDRESSAL COMMITTEE at GP level by maintaining a GR Register |




